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Agenda

WELCOME



Tonight’s Agenda
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Welcome

Setting the table for the 

night

Work To-Date

What work occurred 

between May 2022 and 

now; how have 

decisions been made 

to-date

Next Steps

What learnings are we 

taking away and what 

does this mean for how 

we approach 

development

Q&A

Scan the QR Code or 

submit question cards 

to a staff member



To-Date

OUR PROCESS



Typical Path to a Redevelopment Agreement
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Decision

OUR PROCESS



Our Decision Framework: Request for Proposals Criteria
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Next Steps

OUR PROCESS



What You’ve Told Us To-Date
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Evaluating Next Steps
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Examine market conditions. 

How do current market conditions impact 
viable uses – either increasing or decreasing 
demand or limiting the ability to finance 
development?

Engage community. 

Does past feedback on desired uses on the 
site remain consistent with current desires 
and market conditions?

Evaluate structural approach. 

How does our approach to redevelopment 
support or limit our goals and outcomes?

Is there an alternative approach that would 
better support small and Black developers?



Questions

WRAP-UP
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