




To ensure PartnerTulsa’s continued value and address the city’s challenges, 
staff conducted a comprehensive needs assessment. This involved:

Community 
Engagement &
Needs Assessment

Process
The PartnerTulsa team created this strategic plan using a thorough, step-by-step process. This plan is 
based on a careful evaluation of forward-looking financial projections around asset management, existing 
commitments, staff capacity, and ways to make the most of these combined efforts. A key lesson from 
the 2022-2024 PartnerTulsa Strategic Plan was that delivering on multi-year commitments put a limit on 
capacity for new initiatives. Knowing this, PartnerTulsa will leverage our ongoing commitments with additive 
actions that integrate and utilize existing investments to drive key outcomes and achieve important results 
for the organization and City of Tulsa.

City of San Luis Obispo Economic Development Strategic Plan (Key Findings)
Cambridge Redevelopment Authority 2023 Strategic Plan (Process, Timeline)
City of Fort Worth Economic Development Strategic Plan Update (Trends, Stakeholder Input)
New Orleans Redevelopment Authority 2024-2028 Strategic Plan (Existing Programs Integration)

Discovery Phase

Assessment

Listening

Plan Development

Draft Plan

April - June 2025

June - July 2025

May - August 2025

June - August 2025

August - October 2025

Reviewed data, equality indicators, 
inventoried projects.

Compared staff capacity against 
existing commitments.

Attended stakeholder meetings, 
met with partners and COT staff.

Reviewed peer plans for structure 
and ideation.

Presented to staff, made changes, 
and presented to Trustees.

Reference
Plans:

Gathering direct community input through various events, including:
•	 Community Conversations
•	 Townhalls
•	 Neighborhood Condition Index Pilot Neighborhood Meetings

Reviewing and analyzing data from the Equality Indicators and the 
‘Evaluate 918’ survey to understand key trends and community priorities.

Listening Sessions

Data Analysis
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Tulsa Equality 
Indicators

Data Dive

By The Numbers

The Equality Indicators Annual Report provides a consistent source of multi-year data related to the 
community and economic wellbeing of the City. These annual reports span 2018 to 2024 providing a 
barometer for PartnerTulsa to view the broader changes occurring across the City in housing, employment, 
education, and personal finance. Key takeaways from the 2024 report highlighted trends that demonstrate 
the continued needs within the PartnerTulsa focus areas which will lead to the improvement of Tulsan’s 
daily lives.

Business Ownership
By Gender

Unemployment
By Race

High Wage Occupations
By Race

Median Household Income
By Race

Homeownership
By Race

Vacant Housing Units
By Geography

Utilizing the trends uncovered by the Equality Indicators, staff delved into available data sources to confirm 
and further illuminate the trends highlighted by the Equality Indicators. Data sources are limited and some 
of the data points are national, and others are local as noted. Key takeaways from the data are below.

As noted above, the Equality Indicators provide a qualitative barometer and tool to evaluate the economic 
trends across the City of Tulsa while PartnerTulsa Outputs illuminate the quantitative results of the efforts 
within PartnerTulsa’s focus areas. PartnerTulsa will continue to track the outputs and monitor the Equality 
Indicators below:

Indicators show improving percentage of women owned businesses

Indicators show employment improving across racial lines

Indicators show improvement across racial lines in high wage occupations

Indicators show increasing incomes across racial lines

Indicators show home ownership declining across racial lines

Vacant housing units are on the rise

Sources:
https://fred.stlouisfed.org/series/BOAAAHORUSQ156N
https://www.census.gov/data/tables/2023/econ/abs/2023-abs-companysummary.html
https://data.census.gov/table?q=DP02
https://www.bls.gov/opub/reports/race-andethnicity/2023/

•	 21,000 Vacant Units (Tulsa)
•	 38.4% of Tulsa Renters Cost Burdened (Tulsa)
•	 5% Decrease in Black Homeownership (US)
•	 20% of Tulsa Businesses Women Owned (Tulsa)
•	 High Wage Occupation Representation Increasing Across Racial Lines (US)
•	 36% Increase in Black Employment 2021-2023 (US)
•	 12.6% Increase in Median Family Income 2020 – 2023 (Tulsa)
•	 13.9% Increase in Families Above $50,000 (Tulsa)

•	 Total Capital Investment
•	 Jobs Capital Investment
•	 Jobs Created
•	 Engagement Events Held
•	 Rental Assistance Recipients

•	 Housing Capital Investment
•	 Total Housing Units Produced
•	 Touchpoints
•	 Businesses Assisted
•	 Grants Secured

PartnerTulsa Outputs:

Overall

Housing

Economic Opportunity

Education

2024 PartnerTulsa
Qualitative Outcomes

43.09

45.11

48.44

41.67
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The core strategies have been formulated through financial analysis, listening sessions, data analysis, 
evaluations of staff capacity, and observed opportunities to leverage PartnerTulsa investments alongside 
those of our partners. However, the overarching theme of this strategic plan is the execution of existing 
commitments. The themes below represent the culmination of the analysis, review, and dialogue outlined 
in this narrative.

Core Strategies

Optimize Operations
Strive to institutionalize performance 
improvement and focus on driving concrete 
outputs and outcomes.

Reposition
Asset Base
Evaluate and reposition the asset base 
to reduce maintenance and maximize 
revenue generation.

Seek Out Housing 
Opportunity
Seek out and identify opportunities to 
support the development of new housing 
across the City of Tulsa.

Maximize Statutory 
Tools & Programs
Maximize statutorily authorized economic 
development and urban renewal powers 
and tools.

Support Robust Small 
Business Development
Support and incentivize a robust small 
business development program.

Amplify Cross
Sector Investment
Amplify, leverage, and support collective 
cross sector investment in collaboration 
corridors.

Cultivate a collaborative ecosystem that 
supports economic growth, business 
attraction and retention, and workforce 
development.

Fostering Economic 
Growth through 
Collaboration
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The attached matrix is the framework to align our guiding principles, focus areas, and core strategies with the actions identified in the ‘Action 
Items By Core Strategies’ and ‘Existing Commitments’ tables. The guiding principles are taken directly from our mission statement and the 
highlighted keywords within it. The items are numbered 1 to 41. Specific project details can be located by identifying the ‘REF #’ in the first 
column of the matrix and then locating the same reference number in the attached Action Items and/or Existing Commitments tables.

* New Programs / Projects

2026-2028 Strategic Plan
Ref # Program Project Lead Core Strategy Focus Area Guiding Principle
1 Financial System Replacement Administration Optimized Operations Optimized Operations Efficiency
2 Kirkpatrick Heights/Greenwood Master Plan (KHGMP) Community Development Asset Base Vibrant Neighborhoods Equity
3 Community Impact Initiative Community Development Cross Sector Investment Vibrant Neighborhoods Equity
4 Innovative Finance and Asset Concession Grant (KHGMP) Community Development Asset Base Vibrant Neighborhoods Equity
5 Workforce Development Economic & Workforce Development Innovative Workforce Jobs Opportunity
6 Retail Strategies Contract Economic & Workforce Development Small Business Jobs Opportunity
7 Small Business Support Economic & Workforce Development Small Business Jobs Opportunity
8 Brownfield Cleanup Program Economic & Workforce Development Tools and Programs Jobs Leverage
9 Site Promotion Economic & Workforce Development Innovative Workforce Jobs Opportunity
10 Rose Rock Bridge Accelerator Economic & Workforce Development Innovative Workforce Jobs Opportunity
11 Business Support Services Economic & Workforce Development Small Business Jobs Opportunity
12 Moton Redevelopment (outside of GEM) Real Estate & Finance Housing Opportunity Housing Equity
13 Just Home Program Real Estate & Finance Housing Opportunity Housing Equity
14 Black Wall Street Square Real Estate & Finance Housing Opportunity Housing Equity
15 Affordable Housing Trust Fund (AHTF) Real Estate & Finance Housing Opportunity Housing Equity
16 Asset Repair Program (Such as PSO vault repair) Real Estate & Finance Asset Base Optimized Operations Efficiency
17 Tax Increment Finance (TIF) District - Administration and Formation Real Estate & Finance Tools and Programs Vibrant Neighborhoods Leverage
18 * Acquisition and Disposition Team Real Estate & Finance Asset Base Optimized Operations Efficiency
19 * Asset Evaluation (Main Park Plaza, Parkade, North, South, West Garages) Real Estate & Finance Asset Base Optimized Operations Efficiency
20 * Façade Grant Program Economic & Workforce Development Small Business Jobs Opportunity
21 * Small Business Engagement and Advocacy Economic & Workforce Development Small Business Jobs Opportunity
22 * Small Business Savings Program Economic & Workforce Development Small Business Jobs Opportunity
23 * Micro Grant Program - Expansion and Scale Up Economic & Workforce Development Small Business Jobs Opportunity
24 * Food Truck Park Development Economic & Workforce Development Small Business Jobs Opportunity
25 * Downtown Tulsa Partnership (DTP) - Public Realm Improvements Real Estate & Finance Cross Sector Investment Vibrant Neighborhoods Leverage
26 * Cross Sector Corridor Investment - Global District, Riverwood, Crosbie 

Heights/Charles Page, 36th Street North
Organization-Wide Cross Sector Investment Vibrant Neighborhoods Leverage

27 * Urban Renewal Plans Real Estate & Finance Tools and Programs Vibrant Neighborhoods Leverage
28 * Tax Increment Financing (TIF) and Incentive Policy and Procedures Real Estate & Finance Optimized Operations Optimized Operations Leverage
29 * Tax Increment Financing (TIF) Housing Revolving Loan Real Estate & Finance Tools and Programs Housing Opportunity
30 * Private Activity Bonds, New Market Tax Credits, Opportunity Zones (OZ) Real Estate & Finance Tools and Programs Optimized Operations Leverage
31 * Recapitalize Affordable Housing Trust Fund Real Estate & Finance Housing Opportunity Housing Equity
32 * Housing Convenings Real Estate & Finance Housing Opportunity Housing Equity
33 * Housing Advocacy Real Estate & Finance Housing Opportunity Housing Equity
34 * Workforce Innovation Economic & Workforce Development Innovative Workforce Jobs Innovation
35 * Retail Attraction Retention Expansion Economic & Workforce Development Innovative Workforce Jobs Opportunity
36 * Retail Property Inventory Data Analysis Economic & Workforce Development Innovative Workforce Jobs Opportunity
37 * Retail Capital Assistance Economic & Workforce Development Innovative Workforce Jobs Opportunity
38 * Business Attraction and Retention Collaborative Cluster Pilot Economic & Workforce Development Innovative Workforce Jobs Innovation
39 * Updated Policy and Procedures Manual Administration Optimized Operations Optimized Operations Efficiency
40 * Staff Professional Development Plan Administration Optimized Operations Optimized Operations Efficiency
41 * Operational Supplementary Sources of Funding Administration Optimized Operations Optimized Operations Efficiency
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Reposition Asset Base
PartnerTulsa’s legacy TAEO and TDA asset base is aging and required maintenance is accelerating. The 
cost of this maintenance and incremental operating cost increases is eroding net revenue. PartnerTulsa 
will execute the elements of the Capital Plan directed toward evaluating its assets and create a plan to 
dispose of high-cost, low- value assets balancing one- time revenues against longer term investments 
that provide strategic value. The disposition of any revenue-producing assets will require the investigation 
of potential acquisitions and/or investments to create new revenue sources to support operations. 
PartnerTulsa will procure a consultant to create a framework to evaluate opportunities that provide new 
sustainable revenues while also providing avenues to drive key organizational outcomes and outputs that 
benefit the community.

# Lead Title Description
18 REF Acquisition and 

Disposition Team
Establish an internal acquisition team to identify 
potential asset acquisitions, develop business cases, 
and make recommendations to the Board of Trustees. 
Procure professional consulting services to formulate 
an evaluation strategy and road map that identifies 
clear options to maximize the revenue potential of 
the existing asset base emphasizing how one-time 
immediate revenues can be used to provide long-term 
strategic value. Using the road map, PartnerTulsa will 
develop potential scenarios for the disposition of assets 
that no longer meet PartnerTulsa business objectives.

19 REF Main Park Plaza Execute engineering analysis to assess life cycle, long-
term maintenance, and operational viability.

19 REF Civic Center Parkade Execute engineering analysis to assess life cycle, long-
term maintenance, and opportunities for integration 
into the development of the Convention Center Hotel.

19 REF North Garage Execute engineering analysis to assess life cycle, long-
term maintenance, and operational viability.

19 REF South Garage Execute engineering analysis to assess life cycle, long-
term maintenance, and opportunities to support the 
expansion and redesign of the Performing Arts Center.

19 REF West Garage Execute engineering analysis to assess life cycle, long-
term maintenance, and operational viability.

21 22

PartnerTulsa Strategic PlanPartnerTulsa Strategic Plan



Amplify Cross Sector Investment
Identify opportunities to amplify, leverage, and integrate PartnerTulsa’s programs and tools into the City 
of Tulsa, Downtown Tulsa Partnership (DTP), Community Based Organization (CBO), and philanthropic 
partners’ investments in place-based initiatives. Leverage PartnerTulsa programmatic investments, 
incentive programs, and economic and community development tools to support the implementation 
of existing plans. Assist community-based organizations with the identification of tools and resources 
to ensure success. Coordinate with the Tulsa Planning Office (TPO) and City departments to maximize 
investments in neighborhood infrastructure, including repairing roads, building sidewalks, replacing 
streetlights, etc. Support the Neighborhood Condition Index (NCI) program by identifying tools and 
programs that align with neighborhood priorities. Program and prioritize Master TIF revenues to execute 
the public realm improvements identified in the DTP Public Realm Master Plan.

# Lead Title Description
25 REF - TIF Downtown Tulsa 

Forward Strategic 
Investment Plan – 
Downtown Tulsa 
Partnership

Review and track progress on implementation of the 
Downtown Tulsa Forward Strategic Investment Plan 
through DTP’s annual Public Realm Action Plans. 
Approve new recommendations before implementation, 
ensure alignment with City and TIF priorities, and 
coordinate funding schedules. Meet regularly with DTP 
to evaluate progress, address barriers, and authorize 
future phases of investment. 

26  CD Global District Identify potential areas of collaboration with Global 
District stakeholders, city staff and elected officials 
to leverage PartnerTulsa programs and tools with 
philanthropic partner investments. 

26 CD Riverwood 
Neighborhood 
Revitalization Strategy

Identify action items in the Riverwood Neighborhood 
Revitalization Strategy that PartnerTulsa can execute 
and establish a timeline for implementation with the 
Tulsa Planning Office (TPO).

26 CD Crosbie Heights 
and Charles Page 
Corridor Community 
Development Support

Work with the Tulsa Planning Office (TPO) to identify 
where PartnerTulsa can support the initiatives of the 
City and stakeholders in the revitalization of the corridor.

26 CD 36th Street North 
Cross Sector 
Collaboration 

Collaborate with the Tulsa Planning Office (TPO) on how 
to support the Improve Our Tulsa funds dedicated to 
physical improvements along the corridor. Leverage the 
Peoria Mohawk TIF and other programs dedicated to 
improvements in this corridor. 

Support Robust Small Business Development
Small business development is a primary pathway to job and wealth creation. The health and vibrancy 
of the City’s neighborhoods are predicated on access to proximal services provided by small business 
entrepreneurs. PartnerTulsa will create support programs and identify organizations that provide capital 
to small businesses and entrepreneurs. PartnerTulsa will support small businesses through its microgrant, 
savings, and façade grant programs to deliver capital to small business owners and entrepreneurs. 
PartnerTulsa will augment these resources by continuing its role in identifying tools within the small 
business and entrepreneurship ecosystem to address identified needs.

# Lead Title Description
20 EWD Façade Grant Launch and implement the façade grant program 

with local philanthropic partners, 36th Street North 
stakeholders, and business owners.

21 EWD Small Business 
Engagement and 
Advocacy

Expand awareness of PartnerTulsa’s small business 
program through expanded office hours, outreach 
through educational presentations to community 
stakeholders, and the development of educational 
collateral. Convene stakeholders to identify 
opportunities to advance SBE advocacy throughout 
state and local government.

22 EWD Small Business 
Savings Program

Establish a business savings fund that would match 
business contributions 4 to 1. Funds could be used 
to offset tax liabilities and establish working capital to 
mitigate cash flow fluctuations.

23 EWD Small Business Micro 
Grants

Continue and expand the availability of the micro-grants 
to provide continued seed funding to emerging small 
businesses.

24 EWD Small Business Food 
Truck Park

Exploration of opportunity location for food truck park.
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Seek Out Housing Opportunity
Acting as convener and facilitator, identify public and private funding sources for affordable housing 
strategy execution. Assist the City of Tulsa, Housing Forward, and Housing Partnership Network (HPN) 
in identifying available financing tools and resources that support the affordable housing strategy. 
Identify any gaps between individual strategies and the associated level of funding. PartnerTulsa will 
serve as a resource in inventorying available sources of funding through the Oklahoma Housing Finance 
Authority (OHFA), Housing and Urban Development (HUD), philanthropic partners, and statutory tools. 
PartnerTulsa will continue to identify opportunities to maximize legacy real estate assets to drive multi-
family development, housing unit production, and homeownership.

# Lead Title Description
31 REF Recapitalize the 

Affordable Housing 
Trust Fund 

Seek funding to deposit in the Affordable Housing 
Trust Fund; use such funding to include the following: 
down payment assistance, rental and utility assistance; 
affordable housing development assistance. Funds may 
be provided as a grant or as a loan. Sources to investigate 
for funding include banks, corporations, grants, and 
philanthropy. Recapitalization will also provide critical 
fee-based revenue to support PartnerTulsa operations.

32 REF Housing Technical 
Convenings

Establish quarterly convenings to facilitate education 
of available financing and technical tools to support 
housing initiatives across the City. Leverage 
organizations and tools, such as through the Oklahoma 
Housing Finance Authority (OHFA) and other housing 
advocates. Special convenings targeted at Senior 
Housing and Homelessness initiative funding will be 
programmed as part of these quarterly convenings.

33 REF Housing Advocacy Establish quarterly podcasts to advance knowledge 
and awareness of housing issues across the City.

Maximize Statutory Tools and Programs
Inventory programs and statutory tools available to public trusts and authorities to ensure PartnerTulsa 
is maximizing its statutory powers. Formalize these tools in a new policy that details how TIF, debt, and 
urban renewal tools should be deployed citywide. Structure TIF allocations with specific thresholds and 
requirements to ensure that businesses are compelled to invest in the City’s neighborhoods, targeting 
prevailing resident needs, and directing resources towards addressing the root causes of any identified 
disparities. Leverage PartnerTulsa’s programs to drive equitable outcomes and redevelopment to enhance 
neighborhood quality of life. The City’s Brownfield Program, administered by PartnerTulsa, as well as 
grants and loans, are examples of programs and tools that will be leveraged to drive economic and 
community development across the City of Tulsa.

# Lead Title Description
27 REF Urban Renewal Plans Re-institutionalize the procedure and process for the 

establishment of urban renewal plans as authorized 
under Urban Renewal Statutes. Complete the necessary 
steps to receive approval of the Crosbie Heights and 
Unity Heritage urban renewal plans as a pilot within the 
next year.

28 REF TIF and Incentive 
Policy 

Update the incentive policy and procedure manual to 
provide transparent investment targets and metrics. 

29 REF TIF Housing Revolving 
Loan Fund

In consultation with the Center for Economic 
Development Law, determine the legality and feasibility 
of establishing a housing revolving loan fund within 
newly formed TIF districts.

30 REF Private Activity 
Bonds, New Market 
Tax Credits and 
Opportunity Zones 

Develop program guidelines for the issuance of 
Private Activity Bonds (PABs). Develop guidelines and 
marketing to make stakeholders aware of this financing 
tool by the close of 2025. Explore applications of New 
Market Tax Credits and Opportunity Zones (OZ) as 
reauthorized by Congress to drive development and 
redevelopment outcomes. These tools will be critical to 
providing gap financing to the development community 
while also providing new sources of fee-based revenue 
to support PartnerTulsa operations.
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Optimize Operations
Strive to institutionalize performance improvement and focus on driving concrete outputs and outcomes. 
PartnerTulsa will conduct internal assessments of policy and procedure gaps and assess professional 
development to ensure staff reach their full potential to deliver results. PartnerTulsa will seek opportunities 
to realize operational savings and efficiencies through strategic policy and procedure changes, including 
realignment of financial management functions and banking operations, to include updating our investment 
policies to optimize returns on reserved cash balances.

# Lead Title Description
39 Admin and 

Division 
Managers

Staff Professional 
Development Plan

Create individual professional development plans to 
include long-term career goals, job-specific goals, 
and potential training opportunities that support 
identified development needs. 

40 Admin and 
Division 
Managers

Comprehensive Policy 
and Procedure Manual

Assess policy gaps, inventory existing policies, and 
assemble an updated policy and procedure manual. 
Available as a reference and for the onboarding of 
new employees. 

41 Admin and 
Division 
Managers

Identification of 
additional operational 
funding to support 
expiring grant 
resources and 
expanded operations

Identify potential funders, grants, and sources of 
operational funds to support expiring grant resources 
and supplementary funds to expand operations to 
meet strategic objectives.

Fostering Economic Growth through Collaboration
Serve as a clearinghouse and stakeholder convener to leverage workforce, attraction, retention, and 
expansion activities across the ecosystem. Continue to lead site visits in conjunction with the Oklahoma 
Department of Commerce (ODOC), Tulsa Regional Chamber of Commerce, and the City of Tulsa. Seek to 
be a leader in the advancement of innovative technological workforce initiatives.

# Lead Title Description
34 EWD Workforce Innovation Further develop PartnerTulsa’s role in the advocacy 

and advancement of emerging innovative technological 
workforce initiatives, such as Advanced Mobility 
Drone Systems. Seek to build on the BBBRC grant 
role and relationships with Tulsa Innovation Lab and 
workforce network. Utilize outreach events and informal 
interactions with a goal of increasing touch points by 
25% year over year. 

35 EWD Retail Attraction, 
Retention, and 
Expansion Targeting

Develop a comprehensive retail targeting strategy that 
leverages broker relationships, business associations, 
social media, community outreach, and marketing 
materials.

36 EWD Retail Property 
Inventory and Data 
Analysis

Create property inventory, obtain demographic data, 
identify leakage and void mitigation solutions, and 
facilitate smooth permitting and zoning resolution. 

37 EWD Retail Capital 
Assistance 

Identify available incentives and growth resources that 
may be available through local partners such as TEDC 
and the Financial Empowerment Center. This would 
include existing programs such as the Retail Revolving 
Loan Fund or similar business capital assistance 
programs. 

38 EWD Business Attraction 
and Retention 
Collaborative Cluster 
Pilot

Implement the Collaborative Cluster Model to 
optimize business attraction efforts and systematize 
internal collaboration by leveraging PartnerTulsa's 
departments across industry clusters, delivering 
coordinated outcomes from RFP to long-term 
community impact.
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Existing Commitments Last updated November 2025

# Division Program Project Assigned Lead(s) Description Budget Status
1 Admin Financial System Replacement Linn Cain New financial system to replace Munis. TBD Evaluating software platforms and options.
2 CD Kirkpatrick Heights/

Greenwood Master Plan 
(KHGMP)

Gretchen Mudoga 
Nia James 
Vickie Jordan

Supporting the incubation of the Greenwood 
Legacy Corporation (GLC) and the implementation 
of the KHGMP.

$2.0 million Supporting monthly board meetings and the Executive Director. Monitoring federal grant programs 
to identify funding opportunities to advance KHGMP objectives.

3 CD Community Impact Initiative 
(CII)

Inez Ramirez Initiative funded from PartnerTulsa funds 
and GKFF match to foster capacity building, 
community engagement, and small-scale property 
demonstration.

$300,000 Finishing North Tulsa Economic Development Initiative project. Global District ribbon cutting held 
and project complete. Planning for Cohort 2 underway.

4 CD TIFIA – Asset Concession 
Grant

Gary Hamer 
Gretchen Mudoga 
Linn Cain

USDOT award to explore transit-oriented 
development on three sites identified in the 
KHGMP, totaling 56 acres.

$990,000 Three contracts awarded. Community engagement, technical assistance, and financial analysis. 
Kickoff meetings begin to be scheduled.

5 EWD Workforce Development Jacob Garrison Summer Outreach; Drone-In Meet up; Event 
Outreach; Social & Marketing; Festival Planning

Drone In Event scheduled for 9/27 as part of Tulsa Tech Week had 30+ participants, ranging from 
OKC to NWA.  Four events being planned for October: Thunderbird Drone Festival; MultiGP Drone 
Racing (October 10-12, offering tickets to all 42 afterschool program participants); Fall Break Drone 
Camp (open to afterschool participants); Tulsa Parks Fall Festival Outreach. Reviewing summer 
camp surveys and planning improvements for next year.

6 EWD Retail Strategies Contract Michelle Barnett 
Jonathan Sanders

Target corridors: 71st & US-75; 
71st & US-169; 46th & US-169

71st & Elwood project is moving forward, targeting a soft goods tenant (specific retailer TBA). 
Furniture company moving forward with due diligence at this site. New tenant entering Utica Square.

7 EWD Small Business (SB) Support Jonah Toay Office Hours; Training Sessions; Construction 
Guide; State of Small Business

Scheduling quarterly training with 1st on Lease & Design Guide with a Real Estate Agent. Business 
intelligence tool, SizeUp launch with partners, the public and as part of GEW week. Monthly cadence 
set with the Mayor's office to review small business initiatives.

8 EWD Brownfield Program Michelle Barnett Environmental assessments; Revolving Loan Fund 
(RLF); Site cleanup

$30,000;
$1.2 million;
$2.0 million

Working with City of Tulsa to update contracts for the three (3) on-call environmental consultants. 
A&M and Enercon have been through Professional Consultant Selection Committee. Terracon in 
process.

9 EWD Site Promotion Jonathan Sanders Coordination with Oklahoma Sites and REDI Sites 
Programs. Creating site and region maps.

Payment made for site certification. Completed Fair Oaks marketing video. Foamboard maps from 
Westwood completed. Received ODOC marketing grant.

10 EWD Rose Rock Bridge Accelerator Michelle Barnett Supporting the Rose Rock Bridge Accelerator 
developing energy technology startups.

FY26 contract approved at June board meeting and presented at October meeting.

11 EWD Business Support Services Ashley Chaney Providing liaison services to businesses to support 
expansion. New full-time role of Senior Business 
Services Manager to assume duties.

Anthem easements complete.

12 REF Moton Nia James 
Vickie Jordan

Redevelopment of TDA-owned historic Moton 
Hospital. Site of TEDC business incubator.

$9.0 million Historic structure being used for incubator being built. KB Advisory completing disposition strategy 
and market analysis. Funded from North Peoria TIF $30,000.

13 REF Just Home Vickie Jordan
Inez Ramirez

MacArthur Foundation funded justice-involved 
housing program.

$2.5 million Planned acquisition of 3 properties totaling 21 multi-family units. Outcome monitoring contract 
drafted awaiting loan agreement. MacArthur Foundation finalizing loan documents. City Council and 
TAEO Board approval will proceed after documents are finalized.

14 REF Blackwall Street Square Nia James TDA legacy property townhome development. 25 
units.

$8.8 million Finishing IDP improvements. Vertical construction permit pending.

15 REF AHTF Nia James
Vickie Jordan

Administration of the Affordable Housing Trust 
Fund (AHTF).

$2.8 million Awarded funding to four (4) projects. One (1) project pending. Projects total 521 units and $2.4 
million from the AHTF supporting total project costs of $64.0 million; Applications for social services 
currently being reviewed. Funding totals $400k.

16 REF South Garage PSO Vault 
Repair

Ashley Chaney Sidewalk and grate repair at the PSO vault. $200,000 Design complete. PSO completing cost estimates for repair.

17 REF - TIF Tax Increment Finance District 
- Administration and Formation

Mike Dickerson
Karyn Weitl

TAEO staff serves as the lead subject matter 
experts on the statutory process for the adoption 
of Tax Increment Finance (TIF) Districts.

N/A Currently, leading the adoption and development of new TIF districts across the City.
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Key areas of focus for future
adaptation and innovation include:

The Future: 
Adaptability &
Innovation
PartnerTulsa recognizes that the economic landscape is in constant 
flux, presenting both challenges and unprecedented opportunities. Our 
strategic vision for the future centers on proactive adaptability, ensuring 
our programming remains agile and responsive to both immediate 
and long-term needs. This commitment extends to anticipating and 
integrating emerging trends, thereby solidifying Tulsa’s position as a 
forward-thinking and resilient urban center.

Advanced Mobility Systems
The evolution of transportation technologies, from autonomous vehicles to new forms of public transit, 
will profoundly impact urban planning, infrastructure, and workforce demands. PartnerTulsa will actively 
engage with stakeholders to understand and facilitate the adoption of advanced mobility systems, 
ensuring our city is prepared for these transformations. This includes exploring partnerships for testing 
and deployment, assessing infrastructure needs, and developing talent pipelines for the associated high-
tech jobs.

Creating Workforce Pipelines
The rapid pace of artificial intelligence and evolving industry demands necessitate a dynamic approach to 
workforce development. PartnerTulsa will work collaboratively with educational institutions, businesses, 
and community organizations to create robust workforce pipelines that address current and future skill 
gaps. This includes developing programs for upskilling and reskilling the existing workforce, attracting new 
talent to Tulsa, and fostering a culture of lifelong learning that empowers residents to thrive in an evolving 
economy. Our focus will be on aligning talent with the needs of emerging sectors, including advanced 
manufacturing, technology, and the aforementioned advanced mobility and alternative energy industries.

Alternative Energy
The global shift towards sustainable energy sources presents a critical opportunity for Tulsa. We will 
prioritize initiatives that attract and support businesses in the alternative energy sector, including solar, 
wind, and geothermal. This involves advocating for policies that incentivize green energy development, 
fostering research and innovation, and establishing workforce training programs to equip residents with 
the skills required for this burgeoning industry.

Driving Operational Efficiency
As the organization enters into a new three-year strategic plan, achieving operational excellence is 
paramount for organizational success. PartnerTulsa is committed to leveraging technology and best 
practices to streamline processes to significantly increase efficiency across all operations. Our focus will 
be on fostering a culture of expertise and excellence within our teams, ensuring meticulous follow-through 
on all initiatives. This includes implementing digital tools, data-driven decision-making, focusing on our 
strengths and unique capabilities and enhanced collaboration, ultimately empowering our team to operate 
with greater agility and precision in delivering on our mission.

Plan Review and Prioritization
PartnerTulsa will review the plan annually with the Board of Trustees and with staff at least semi-annually 
to prioritize actions and to adjust plan actions to reflect the changing economic development environment.
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PartnerTulsa Projects
1 Black Wall Street Square (25 units)
2 Greenwood Entrepreneurship at Moton (GEM)
3 Just Home Project - Project 2 (4 units)
4 Western Supply (318 units)
5 Just Home Project - Project 3 (12 units)
6 Just Home Project - Project 1 (5 units)

Affordable Housing Trust Fund
1 61:4 Properties (18 units)
2 North Star Community Residences - Project A (2 units)
3 City Lights Village (75 units)
4 Golf Course Studios (55 units)
5 80% Chance of Sunshine (6 units)
6 Trinity Trails (145 units)
7 North Star Community Residences - Project B (2 units)
8 North Star Community Residences - Project C (2 units)
9 22 North Utica (40 units)
01 Harvard Rental Project (7 units)
11 Maplewood Village (127 units)
21 Tulsa Square (147 units)
31 Avia Apartments (96 units)

Downtown Development and Redevelopment Fund
A 3D Flats

A Rise and Develop, LLC
B Silk Salon
C Tulys Tacos, Inc
D ACT House, Inc
E New Story Brewing, LLC
F Decopolis
G Legacy Restoration Partners

I Air Force Plant 3

PartnerTulsa Project Area Map

PartnerTulsa Projects Continued
Facade Grant Program
Crutchfield TIF
Peoria Mohawk TIF
Pearl District TIF
Southern Villas TIF
Woodland Hills TIF
Kirkpatrick Heights Greenwood Master Plan
Unity Heritage Sector Plan
Crosbie Heights Sector Plan
Project Anthem TID
Fair Oaks Joint Development Area
Riverwood Neighborhood Improvement Strategy

A Greenhill Retail Strategies Contract
B W 71st St Retail Strategies Contract
C E 71st St Retail Strategies Contract
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